


 n my 15 years of growing with LCCS, the journey has 
 been one of valleys and mountain top experiences. From 
living through a financial crisis when LCCS was left with 
half a month of reserves in 2014, to being recognised by 
Kincentric as one of the best employers in the social service 
sector in 2021. Regardless of valleys or mountain tops, it was 
not as much the ‘what’ but rather ‘who’ I was journeying 
with that mattered more.

Relationships became not just the priority of our mission, 
but it also was the driving force from which the colleagues 
at LCCS derive energy, drive and conviction. Daniel Ang, 
founder of LCCS, modelled relational leadership, never 
shunning away from difficult conversations that challenge 
and sharpen our understanding of why we do what we do, 
and why it matters. As Terry O’Connell often reminds us, 
unless we know our ‘why’, our ‘what’ and ‘how’ remains 
more of the same.  

As we look ahead to the next decade and beyond, LCCS 
is well positioned to drive the restorative movement and 
ministry of reconciliation towards individuals and communities 
who are hurting. May we be faithful stewards who never 
lose sight of the hope and beauty of restored relationships 
and relationally rich communities.

Mr Justin Mui
Executive Director of LCCS
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The LCCS Logo sits on top of 2022 as 

the year signifies the foundation upon 

which we have and will continue to build 

our work, with the ‘years’ inside the 

‘20’ being a nod to the 20th anniversary 

milestone. The inverted ‘22’ forms a heart 

shape which represents the ‘Spirit of 

Relationships’.
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 y heartiest congratulations to LCCS on their
 20th Anniversary Celebration. The theme ‘Spirit 
of Relationships’ is an apt summary of the essence 
and spirit of LCCS and what they stand for. By being 
a voice for restorative practice, LCCS embodies the 
message of healing and restoration not just in 
working with beneficiaries but working with each other 
as colleagues. It is a testament of walking the talk 
that they were awarded by Kincentric, a worldwide 
organisation in people practice, as one of the best 
employers in the social service sector. 

It was not until 2006 that LCCS began their journey 
in restorative practice, after learning of the process 
from Professor Dr Dennis Wong who was speaking 
about his work in bullying intervention. This spurred 
an interest that led to one year of research and 
reading that finally culminated with LCCS connecting 
with Terry O’Connell who is a world pioneer in the 
restorative movement. Terry O’Connell’s generous 
spirit of sharing guided LCCS in their journey by 
connecting them with the giants of the movement 
like John Braithewaite, International Institute for 
Restorative Practices and many others.

It is heartening to see how that journey has evolved 
and taken root under Justin and his team in Singapore. 
The journey has taken LCCS from the MOE schools 
to MSF Probations, Corrections and Rehabilitations, 
Singapore Prison Service and now to the community 
working with family violence and resolving conflicts 
between neighbours and in the workplace. 

At the heart of this work is the gospel message of 
healing and forgiveness in relationships. Just as we 
need God’s forgiveness, people will be happier when 
they learn to forgive and heal their hurts in relation-
ships. LCCS carries that message on behalf of the 
Lutheran Church in Singapore to the community. 

As LCCS celebrates their 20th Anniversary, may they 
continue to carry the torch in the community with the 
message that relationships matter!

Mr Daniel Ang
Executive Director for the Singapore Chapter 
of the Ronald McDonald House Charities
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 hen I invited Daniel Ang to Australia in 2008, 
 it marked the start of a wonderful collaborative 
relationship that continues to flourish today. Daniel 
viewed restorative as integral to his faith and as 
such a ‘way of being’ which highlights the importance 
of values driven practice. LCCS has proven to be a 
‘critical friend’ and an organisation that is constantly 
pushing the restoration boundaries. LCCS recent 
Conference is testimony to its standing within the 
Restorative Movement. The line-up of outstanding 
national and international presenters speaks volumes 
in that regard.

Twenty years on LCCS has become an exemplary 
restorative organisation. It has played a significant 
role in the evolution of restorative justice/practice 
from a program to a relational practice with application 
in everyday life. Under the inspirational leadership of 
Justin Mui and supported by an outstanding group 
of practitioners, LCCS is well placed to become a 
significant influence at all levels of Singapore society. 
With the world seemingly imploding there is an urgent 
need for a new conversation, one that focuses on 
what matters. No one is better placed then LCCS to 
provide the lead on how to best respond to this 
critical challenge.

Mr Terry O’Connell
Relationships Sommelier
Former director of Real Justice Australia, a division of the 
International Institute for Restorative Practices (IIRP) 

W  he quality and strength of human relationships determines all 
 our interactions, whether it be one-on-one, within families, 
organisations, communities or nations. That is why the work of the 
Lutheran Community Care Services (LCCS) is so important. LCCS’ 
tagline ‘Relationships Matter’ neatly sums up its work, which is to 
strengthen relationships between members of the family and the 
community. This work is even more important as we go through 
tough times, times which test our physical and mental health and 
affect our livelihoods. Amidst this adversity, LCCS is giving hope to 
many, the hope that springs from people who trust and have faith 
in one another. 
 
As LCCS celebrates its 20th anniversary, its approach to improve 
relationships both proactively and responsively has steadily touched 
an increasing number of individuals, from children and youth to 
families, neighbourhoods, and the corporate workplace.
 
I am sure this passion and resolve to Break The Hurt Cycle, which 
the LCCS Team commits to wholeheartedly, will continue to positively 
influence and restore many more lives in the years ahead.
 
I urge everyone who can to support their work, and through them, 
help more troubled lives regain hope in themselves and their society. 

 
Mr Mah Bow Tan

T

Mr Mah Bow Tan was a Mr Mah Bow Tan was a 
member of the governing member of the governing 
People's Action Party (PAP) People's Action Party (PAP) 
and an elected Member of and an elected Member of 
Parliament representing the Parliament representing the 
Tampines East ward of Tampines East ward of 
Tampines GRC from 1988 to Tampines GRC from 1988 to 
2015. In Parliament, he was 2015. In Parliament, he was 
Leader of the House from Leader of the House from 
2007 to 2011. He also held2007 to 2011. He also held
 the Cabinet positions of  the Cabinet positions of 
Minister for Communications Minister for Communications 
(199(1991-1999), Minister for the 1999), Minister for the 
Environment (199Environment (1993-1995), 1995), 
and Minister for National and Minister for National 
Development (199Development (1999-2011) 2011) 
before retiring from politics before retiring from politics 
just before the 2015 general just before the 2015 general 
election.election.

Mr Daniel Ang (left) & Mr Terry O’Connell (right)





Relational Culture and Inclusion

In 2014, LCCS experienced a ‘drought’ and our worst 
crisis to date when we lost a major source of programme 
funding. Reserves had dwindled to less than a month’s 
worth. Just  as pressing of grapes is part of the process 
of producing wine, LCCS was hard-pressed to continue 
serving those in need while being concerned about our 
own sustenance. We emerged through the difficult and 
dark times with stronger collegial relationships, deeper 
personal convictions, and greater clarity of purpose. 

Drawing a parallel from winemakers, who have 
a toolkit of techniques to deal with challenging 
environment in poor vintage years, the LCCS team 
demonstrated adaptation and creativity in pivoting 
our approach and procedures in the radically 
changed practice environment brought on by 
COVID-19 in 2020-2022, by working together.
An example of this is delivering programmes in the 
virtual space such as training sessions via Zoom. 
For our Social Enterprise SteppingStones which 
focuses on child adoption, the COVID-19 period 
was especially challenging as it was not possible 
to bring in children born in foreign countries to be 
matched with Singaporean adoptive parents. In line 
with our modus operandi to “Find Another Way”, 
we opened up a new avenue and managed to 
facilitate adoptions with children born to foreign 
mothers who were already in Singapore.  



Our Wine Makers

vicki sia • 2020 justin mui • 2010
 

james lim • 2012
 

phua chai gim • 201

5 

mary wong • 2021
 

sebastian teo • 201

9 janie joseph • 2021
 peter tan • 2021 

embleton lian • 2
01

8 

li enci • 2015 

mandy lee • 2016
 

eulene toh • 2010
 

kelvin tan • 2021 

jonathan tan • 201

9

jacob tay • 2020

carl chan • 2019
 

josiah yeo • 2020

audra tan • 2021nigel lee • 2018
 

deborah wan • 201

3 

amanda yaw • 2012

 

kek seow ling • 2021
 

leonard ng • 2015

 

janice cheong • 2
01

7 



Highlight our key thrust of Equipping Empowered Individuals.Highlight our key thrust of Equipping Empowered Individuals. 
In this context, empowering means providing interestedIn this context, empowering means providing interested 
people with the skills and knowledge to make a positive people with the skills and knowledge to make a positive 
impact by restoring, building and strengtheningimpact by restoring, building and strengthening relationships, relationships, 
thereby serving families, schools, institutes, residential homesthereby serving families, schools, institutes, residential homes 
and various organisations to restoreand various organisations to restore relationships.relationships.

Drawing a parallel to wine making……Drawing a parallel to wine making……

It is exactly along these lines that this afternoon, we’veIt is exactly along these lines that this afternoon, we’ve 
curated for you 3 wines where we believe the differences arecurated for you 3 wines where we believe the differences are 
mainly due to the positive intervention of motivated winemakersmainly due to the positive intervention of motivated winemakers 
and owners  at the respective chateaus over the past severaland owners  at the respective chateaus over the past several 
decades, if not centuries. They are the 3 Leoville wines: decades, if not centuries. They are the 3 Leoville wines: 
Leoville Las Cases, Leoville Barton, Leoville PoyferreLeoville Las Cases, Leoville Barton, Leoville Poyferre.  .  

As can be seen from the names, they all originated from oneAs can be seen from the names, they all originated from one 
larger parcel of land “Leoville” which was split up into 3 smaller larger parcel of land “Leoville” which was split up into 3 smaller 
plots after the French Revolution. So the origins were essentiallyplots after the French Revolution. So the origins were essentially 
the same in terms of terroir and climate which have a bearing the same in terms of terroir and climate which have a bearing 
on how the wine tastes. Another common denominator is that on how the wine tastes. Another common denominator is that 
these bottles are all from the 2002 vintage:these bottles are all from the 2002 vintage:

In summary, this makes it an interesting theme for our event: In summary, this makes it an interesting theme for our event: 
same origin, different outcome because of different inpusame origin, different outcome because of different input/  
influence. influence. 

Our key thrust of Building Connected Communities was highlighted, Our key thrust of Building Connected Communities was highlighted, 
where we create platforms to build meaningful connections within where we create platforms to build meaningful connections within 
the community, leading to impactful co-created solutions driven bythe community, leading to impactful co-created solutions driven by 
community leadership and members taking ownership of their issues, community leadership and members taking ownership of their issues, 
such as the Builders Project by our Schools Domain, Project Lift by such as the Builders Project by our Schools Domain, Project Lift by 
Our Community Domain as well as the initiative by our Social EnterpriseOur Community Domain as well as the initiative by our Social Enterprise 
arm SteppingStones to help families cope with caring for their special arm SteppingStones to help families cope with caring for their special 
needs children. needs children.  

Our ethos in Building Connected Communities is that “Our ethos in Building Connected Communities is that “Not One of Us is Not One of Us is 
Better than All of UsBetter than All of Us” which resonates with the twin approaches of ” which resonates with the twin approaches of 
individual craftmanship and collective contributions at The Balvenie,individual craftmanship and collective contributions at The Balvenie, 
which the distillery utilises to turn years of hindsight into foresight.  which the distillery utilises to turn years of hindsight into foresight.  



Showcase our key trust of Advocating a Restorative Showcase our key trust of Advocating a Restorative 
Movement,Movement, with 10 sets of 15 relationship blocks  with 10 sets of 15 relationship blocks 
made by LCCS staff, given as a benefit for a made by LCCS staff, given as a benefit for a 
donation of at least $500.  donation of at least $500.  

Although these relationship blocks are physical Although these relationship blocks are physical 
art pieces, art pieces, this event is called This Digital Art as it this event is called This Digital Art as it 
celebrates our ongoingcelebrates our ongoing project to become one of project to become one of 
the pioneer Social Service Agencies to accept the pioneer Social Service Agencies to accept 
cryptocurrency for future donations.cryptocurrency for future donations.

In keeping with the Spirit of Relationships, we concocted our own anniversary cocktail the In keeping with the Spirit of Relationships, we concocted our own anniversary cocktail the 
“Echidna”. The ‘Echidna” consists of spritz (soda water), aperol and another secret ingredient“Echidna”. The ‘Echidna” consists of spritz (soda water), aperol and another secret ingredient. . 
Its reddish hue represents blood, which is symbolic of relationships.  Its reddish hue represents blood, which is symbolic of relationships.  

An evening of celebration with performances and fundraising through donations and auction An evening of celebration with performances and fundraising through donations and auction 
items such as watch, paintings, wines, a unique flight experience over Singapore in a items such as watch, paintings, wines, a unique flight experience over Singapore in a 
private aircraft and jewellery.  private aircraft and jewellery.  

Donors: 
Approximately 

20

Grand Hyatt Singapore, The Gallery Ballroom
250 guests (25 tables)
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Establish LCCS as 
a resource hub and think tank 
for restorative and relational 

practice innovation 

Harness power of people 
and communities to drive the 

restorative movement 

Develop effective relational 
people practices that can inspire 

organisations beyond the 
social service sector

Embrace cross-sector 
collaborations in developing 
new “blends” that are high 

in social value   



Ultimately, the proof of a wine is in the tasting and the review’s 

given by our beneficiaries attest to the relevance and 

positive impact that Chateau LCCS has had on the community.

The heart of LCCS is in its people for people. 

My experiences with LCCS have always been 

positive and enriching, with programmes 

that seek to guide, restore and mentor, 

run by amazing individuals who 

demonstrate care, attention to detail and 

who are always willing to go that extra mile!

Classroom Builders, 2022

I am highly impressed with the staff of LCCS for their highly committal mentality and above all geninue care for the students. They adopted 
customised and highly effective strategies to help and engage my students with various issues. They are an astute group of finest certified Social workers I have ever worked with in my 
two decades as an educator.”

Restorative Hub, 2022

The instructors are always 

encouraging and made sure 

the class happens in a 

non-threatening manner.

Builders, 2022

It has been a very dedicated and knowledgeable journey with LCCS with all the dedicated staff. Thank you for the helping hand and all the 
dedication you render for us.

Project Lift, 2022

I wouldn’t have known the 
many opportunities I had for 

my future without her help and 
for that I am truly grateful. 

My journey with Lccs has been 

nothing but wonderful. Thank you 
once again, for the help and 

support. No words can describe 
how thankful for you guys.Project Lift, 2022

Your support meant a lot to us. 

Thank you so much for being so 

helpful with everything. I wanted to 

let you know that you are doing an 

outstanding job and extremely glad 

what you are doing to help others.

                          Project Lift, 2022

After the three years journey 

with LCCS, I see my progress 

from without any job now 

I’m working with my company 

for a year plus as a full time staff.

Project Lift, 2022

SteppingStones has made 

this adoption process quite 

seamless. They are on the 

ball and always half a step 

in front of the next step…… 

This little girl is a gift from 

heaven. We are thankful 

beyond words… 

Florian & Natalie, 

Adoptive Parents, 2021



We would like to 
take this opportunity to thank 

and acknowledge

As well as all supporters, donors, and everyone else who has 
contributed to making this 20th anniversary year a ‘spirited’ one!

LUTHERAN COMMUNITY CARE SERVICES LTD 
3779 Jalan Bukit Merah, #02-01 Bukit Merah Community Hub, Singapore 159462

Tel: (65) 6441 3906   Email: admin@lccs.org.sg


